Ohio Foundation Quarter Horse Association

AGENDA — JAN 10, 2026
|

When: Saturday Jan. 10, 2026

Location: Mr Lees’s - Buckeye Room Cambridge
Agenda:

Call to Order President called meeting to order

Treasurer's Report: Kris Geiger Prior Balance $53,184.51 Current Balance $45,106 after Awards &
bills to date

Secretary’s Report: Posted to web - Motion Lynn Second Joan second motioned passed
Old Business:

e Director/Officer Intros
e 2025 Banquet Update:
o Updates on awards - Tiffany

m Buckles have been received but not reviewed Weaver is also in 16 with big dees
door prizes, 15 from Joan

m Ordered Big Dees, All left is 3rd place -
e Motion Nick first Melissa second to add $100 to award banquet - Pass

|
o Door prizes - Joan Do we need more? 15 Joan
o Reservations - Paypal and register option will be added to the website by Monday 1/11
o Big Dees points has qualifies - Melissa will be taking over
o Miller's doing decorations - Do we want a theme?
o Goodpaster’s gift for banquet - Motion John Tiffany

m  WE will tip/gift $500, have thank you card at check-in

e Who is getting the Thank You card?22¢



e Committee Updates - Director or Officer Coordinator to lead and report updates
o Awards - Committee Head - Tiffany (moved ribbons to office)

m  This entails ensuring ordering awards for all Show needs such as Year End series
buckles, Year End Awards 2nd to 5th placement gifts, Special awards throughout the
season such as Roping buckle, Youth Weekend Awards, Freestyle Awards, Special Show
awards. Coordinations of Door prizes and auction items for Year End banquet.
Coordinations of special Member Events during the show season.

[

o Infield - Committee Head - Dale/Lynn

m  Setup trail patterns Friday during day, Setup Judge tent, chairs, water, give walkie talkie,

and arrange volunteers
e If we have a time for setup keep it
o Arena Crew — Committee Head - Justin

m  Gates, tarps, markers for reining, Ensure volunteers for putting up and taking down
banners before and after show, Setup and tear down of Cattle panels as needed, judges
stand, tent, judges water, arrange scribe.

o Cattle - Committee Head - John/Joan/Jim

m  Arrange for hay, setup waters, shade, ensure cows are in good health, arrange
unloading and loading.

o Points — Committee Head - Showpro Lisa will work with new sec to get this

m  Keep a running point doc that is completed by Friday after the show with the exception
of shows needing high points at that show (must complete at end of show), make sure
points are posted to the website and answer questions about rules.

m  Showpro is an option however need to setup a time with David to address the point
difference I can’t seem to correct the under 10 riders or do we change our points to 10?

o Stalls — Committee Head - Donnie

m Take Stall Reservations, Update Stall list and post or have posted Friday AM before

show, check cleaned before and after shows, garage cans/grounds picked up
o Office - Committee Head - Joan

m  Setup, Tear down, ensure supplies as needed, update draw boards, available for

questions by office staff, judges books, back numbers, ribbons.
o Memberships/Sponsorships — Committee Head - Melissa Miller

m  Have forms updated (membership/sponsorship), make sure sponsorship information is
accurate and updated on website, posted regularly on facebook (at least monthly), send
Thank You Cards, keep membership list up to date, create email and phone
distributions. T-shirts and banners added to this

o T-shirts/banners - who - going to membership/sponsorships

Open Discussion:

e 2025 Show Season
o Special Events
m  Same as last year?
e Make sure to move roping to June - Donnie will get folks



o

m  Try for Real Cow again in May? Melissa will ask Robin for May will let us know before
next meeting TBD

Showbill Review - fix special dates, fix stalled clean line (wording weird), note to camping not
all sites - staying on grounds is camping and it is for the weekend
Judges? Donnie is still looking for 3 more judges has all others - no contracts set yet Donnie to
send list to email
Refunds on Scratches will be given to online entries completed prior to Saturday ONLY?

m  First nick joan we will allow refunds/scratches

m  No scratch refunds after show starts 9AM - John Joan Motioned passed

Additional Buckle options for 2026? No additional buckles
Points updated - please send any concerns by Jan 15th to be considered - NO CHANGES we are
set in stone
Office Staff updates
m  Donnie has a list of what Zane would take care
m  $900 for Friday and Saturday, mileage, hotel
m  Motion Tiffany Nick - to hire to a a contract we write up Motion Passed
m  Nick would like to have member to member volunteer in front of office (Show greet) -
add to volunteers list
T-Shirts/Banner

m  Feb meeting have folks present cost and discuss
Sponsorships - forms today or website - will be posed and available today
Food options -
m  We have food trailer lined up for Friday and Saturday
m John has lined them up for all shows
WHAT task can MEMBERS do? Need to give more volunteer opportunities.
m Post list of duties online and at office
m  Committee Head Online post to contact info online
m  Maybe incentive meetings????
e Online suggestion form
Jackpot classes
m  Will add information to website and rules to rules
m  Any special rules?

e Currently we will run the classes concurrently offering them for Ranch riding
w/t, ranch riding w/t/], after regular class

e RAilis for sure extra classes - passed Nov
e $!00 added 50% payout - Table Feb (check showpro)
e Payout to 1st, 2nd, and 3rd - Passed Nov

Any other items to cover?



e Open Discussion

o Rules contradict - table to Feb meeting
e Schedule Next Meeting

o Feb 8th 10am meal 11pm

Meeting adjourned
John and ALL
Attendance:

Lisa took Video

Sam was online but our sound didn’t work
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