Ohio Foundation Quarter Horse Association

AGENDA — Nov 9, 2025
|

When: Sunday Nov. 9, 2025

Location: Mr Lees’s - Buckeye Room Cambridge

Agenda:

Call to Order

Treasurer's Report: Kris Geiger  Balance $53,184.51 Aug 30th show $2,669 profit
Secretary's Report: None given

Lynn first Justin second
Old Business:

e Custom Wild Rags - Donnie group chat
o TC Ranch Wear - offer as a special order (table for another meeting to discuss)
m  We will need to table as an award after buckles are ordered
m  Could offer different version
e Banquet Budget was voted on and agreed upon by directors as follows:
o $8000 plus $2600 of Big D Bucks for a total of $10,600

Open Discussion:

e 2025 Show Season
o What did you really like?
m  Committees worked out well
m  Continue to announce/communicate when and what is needed
m  New order was liked
m  Cow count seemed to work out well
o Opportunities for Improvement?
e 2025 Officer and Director Discussion (OFQHA Officer and Director Information google drive)
o How to address not having our set number directors?
m  We need to work on finding more directors - we will send invitation to folks and touch
point Via Director chat
m  We need to see if older youth - motion has been made to accept youth Charlette Miller as
Director



o

Secretary?

2025 Year End Banquet Update
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March 14th, 2026 South Gate Hotel
Hotel Reserved - Donnie yes
Awards - Tiffany on point
Decorations - Melissa Miller and family will take care of
Door Prizes - Tiffany will be door prizes from Big Dee Joan and Lisa will pick up addition items
Catering - Ron and Shirley confirmed
Sound System - OFQHA
Announcer - Shannon if feeling up to it, Karen as backup (Kris will follow up on that)
2025 Photos in review - Miller’s - Lisa will look if google photos will work
Auction - Bring an item ?
Registration Cost/Payment/RSVP option - $25 across the board, RSVP by mid March 1st. check
at meetings,
Drawing for free stall if membership by banquet
Donnie will check with fairboard about if trailer is in to get our stuff
Bar is open again
Lisa bring the tshirts
Anything else?

m  Order a Backdrop

e Motion to spend up to $400

2026 show dates May 2nd, June 6th, July 4th, Aug 1st, Aug 29th
By Laws Update - ?
Zane $1000 hotel Friday night and mileage

o Judges book

o Pattern books

o Comes in Friday afternoon/all day Saturday
2026 Show Bill

o Any proposed changes?

m  Add Money to classes (we loose folks once they drop out of the points)
e Jackpot Rail (W/T & W/T/L) - paying out 3 placings on a percentage of entry
o Added after regular class
e Jackpot speciality Class per show (table this for later - wont be on showbill)
o One go two classes
o Ranchmanship, Trail, Reining, Cow classes
e Buckle for overall for performance and/or cow (table for other)
m  Add additional buckle options
m  Online entries - table for next meeting

2026 Committees - Director or Officer Coordinator to lead and report updates

o

Awards - Committee Head - Tiffany
m This entails ensuring Ribbons available at the show, ordering awards for all Show needs
such as Year End series buckles, Year End Awards 2nd to 5th placement gifts, Special
awards throughout the season such as Roping buckle, Youth Weekend Awards, Freestyle
Awards, Special Show awards. Coordinations of Door prizes and auction items for Year
End banquet. Coordinations of special Member Events during the show season.
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Infield — Committee Head - Becky?
m  Setup trail patterns Friday during day, Setup Judge tent, chairs, water, give walkie talkie,
and arrange volunteers
Arena Crew — Committee Head - Justin
m  Gates, tarps, markers for reining, Ensure volunteers for putting up and taking down
banners before and after show, Setup and tear down of Cattle panels as needed, judges
stand, tent, judges water, arrange scribe.
Cattle — Committee Head - John/Joan/Jim
m  Arrange for hay, setup waters, shade, ensure cows are in good health, arrange
unloading and loading.
Points — Committee Head - Showpro
m  Keep a running point doc that is completed by Friday after the show with the exception
of shows needing high points at that show (must complete at end of show), make sure
points are posted to the website and answer questions about rules.
m  Showpro is an option however need to setup a time with David to address the point
difference I can’t seem to correct the under 10 riders or do we change our points to 10?
Stalls — Committee Head - Donnie
m Take Stall Reservations, Update Stall list and post or have posted Friday AM before
show, check cleaned before and after shows, garage cans/grounds picked up
Office - Committee Head - Joan
m  Setup, Tear down, ensure supplies as needed, update draw boards, available for
questions by office staff, judges books, back numbers.
Memberships/Sponsorships — Committee Head - Melissa Miller

m Have forms updated (membership/sponsorship), make sure sponsorship information is
accurate and updated on website, posted regularly on facebook (at least monthly), send
Thank You Cards, keep membership list up to date, create email and phone
distributions.

T-Shirts - Be a new head need
T-shirts - special orders only with sweat shirts and long sleeve shirts
m  Only order what we sold

Of these task WHAT can MEMBERS do? Need to give more volunteer opportunities.

e Any additional discussion points?

O
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Make sure showpro point is correct
Brain storming sponsorship at food portion
Make sure update sponsorship notes our social media presence

e Schedule Next Meeting

o

Jan 10th Saturday 10 am food/brain storming 11am Lee’s

Meeting adjourned

Attendance:

Justin and Melissa miller
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Donnie Uffner
Kris Geiger
Bev Willrich
Joan & Jim
Lisa Betts
Tiffany (zoom)
Sam (zoom)

Becky (zoom)
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